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When Fagan produced " The Cherry Orchard " for us at the
"Lyric, we thought it ought to be done but did not believe in it,
The first performance was splendidly received. But we did not
believe in it. On the Thursday after the first performance
(Monday) none of us believed in it, and Fagan met the directors
and agreed without argument that the thing was a failure. But
a few days later he was believing in it (by reason of the enthusiasm
of small audiences), but the returns were still awful, and the loss
heavy. Then the returns enormously improved. Loss became a
profit, and to-night this most disconcerting and original play is
going in a sort of triumph to the West End, where no manager
would have looked at it a month ago. All this is owing to N.
Playfair having seen it done at Oxford, and being firmly backed
by me in his desire to have it done at the Lyric.

Wednesday, June
When I saw the above play again at the Royalty on Monday,
in a by no means full and rather apathetic and not at all first-
night audience, I was struck still more by the power and beauty
of the play. I remember Jacques Copeau coming to me during
the Stage Society performance of " The Brothers Karamazov "
in a state of nervous gloom and exclaiming : " Ces malheureux
artistes ! " and asking me why I hadn't warned him or done
something ; whereas I didn't know anything about the per-
formance.
The revival of " The Beggar's Opera " last night at the Lyric,
Hammersmith, was an affair of prodigious enthusiasm, and well
done in some ways. Here is an absolutely English thing, under-
stood by English artists, and done by them excellently well so
far as the limitations of their gifts would allow. The music is
lovely, heavenly sometimes, and the dialogue always brilliant.
Also it is daring and bawdy, with robust ideas about life. This
is in my opinion one of the most wonderful entertainments I have
ever seen.
Salzburg, Thursday, July gtb.
As soon as we had got into Germany1 (Kehl, I think, about 4.30
a.m. yesterday) the country began to be German, quite con-
ventionally. There is no doubt you can get a more intimate
1 Late in June Arnold Bennett started on a tour in Germany and
Austria.
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